
HUB SUBCONTRACTING PLAN (HSP)

In accordance with Texas Government Code 
§2161.252 and the Texas Administrative Code 
each state agency (including institutions of 
higher education) that considers entering intoa 
contract with the expected value of 
$100,000.00 or more shall determine whether 
subcontracting opportunities are probable 
under the contract before bid solicitation, 
proposals, offers or other applicable 
expressions of interest



HUB Subcontracting Plan



uFor those bids that are received without a correctly completed 

HSP, they are sometimes rejected.  Some agencies will first try 
contacting the respondent for resubmission of  a corrected 
HSP, or the necessary pages.

uThe agency must be able (at all times) to get in touch with 

someone that is knowledgeable of  the contract in case there are 

questions that need clarity or correction(s). For dead-line 

purposes.

uAll evaluations will be done by a HUB Program Specialist.

uEven if  you are a HUB, you are still required to complete 

the HSP

EVERYONE WILL NEED TO COMPLETE

PAGES 1, 2 and 3



QUICK CHECKLIST



QUICK CHECKLIST (cont.)



Å Company Name and the Point of  Contact

The point of  contact should be someone that is knowledgeable of  the contractthat can answer 

the question(s) of  concern

Å If  applicable, include your State of  Texas VID #issued by the Comptrollerõs 

office.

Å Is your company a State of  Texas certified HUB?

please answer YES or NO

Å Write-in the Solicitation/Requisition Number

In the event your HSP is separated from your bid response, the agency will at least 

know by the solicitation/requisition number, where your HSP is to go

Å Write-in the Bid Open Date

PAGE 1 - SECTION 1

RESPONDENT AND REQUISITION INFORMATION



HUB Subcontracting Plan (cont.)

I Believe In Subcontracting (IBIS) 12345678910

UgetA. Contract (800) TRY-SUBS

ibis@gmail.com (800) GUD-F8TH

112741 October 8, 2020



Check the appropriate box that identifies your 
subcontracting intentions

What if  you are not subcontracting ðdo you still have to 

complete Section 2???

Everyone must complete Section 2 

[RESPONDENTõS SUBCONTRACTING 

INTENTIONS] by either checking YES or NO

What you choose here will determine how you complete 

the rest of  the application

PAGE 2 ðSECTION 2

SUBCONTRACTING INTENTIONS



**Keep in mind**

you will never complete section 3 [Self 
Performing Justification], Good Faith Effort 
(GFE) Method A and/or GFE Method B for any 
one project. You will only complete one of the 
three scenarios based on your response(s) in 
ǎŜŎǘƛƻƴ н ώwŜǎǇƻƴŘŜƴǘΩǎ {ǳōŎƻƴǘǊŀŎǘƛƴƎ 
Intentions].

PAGE 2 ðSECTION 2

SUBCONTRACTING INTENTIONS



In accordancewith 34TACϠ20.282

the wordάǎǳōŎƻƴǘǊŀŎǘƻǊέfor the stateis:

a person/company who contracts with a
prime contractor to work, to supply
commodities or to contribute toward
completingwork for a governmententity

PAGE 2 ðSECTION 2

SUBCONTRACTING INTENTIONS ðcont.

THEREFORE, IF YOU WILL BE SUBMITTING A BID 
RESPONSE FOR THIS PROJECT, YOU ARE NOT A 

SUBCONTRACTOR



PAGE 2 ðSECTION 2

SUBCONTRACTING INTENTIONS

I Believe In Subcontracting (IBIS) 112741



If you responded NO to Section 2, item A, you must

completepage3, section3

ÅCheck the appropriatebox that indicateswhether your

proposalcontainsan explanationdemonstratinghow your

companywill fulfill theentirecontractwith its ownresources;

using your own employees, materials, supplies,

delivery/transportation(if applicable).

ÅWewantto knowhowandwhyyourcompanywill beableto

completethis entirecontractwith its own resourcesand/or

employeeswithoutsubcontracting.

PAGE 3 ðSECTION 3

SELF- PERFORMING JUSTIFICATION



I Believe In Subcontracting (IBIS) 128269

COMPLETING THE 

SELF- PERFORMING JUSTIFICATION

PAGE 3 ðSECTION 3

Please see Page xx, Section xxx as it refers to how my company will 
ǇŜǊŦƻǊƳ ǘƘŜ ŎƻƴǘǊŀŎǘ ƛƴ ƛǘǎ ŜƴǘƛǊŜǘȅ ǿƛǘƘ Ƴȅ ŎƻƳǇŀƴȅΩǎ ƻǿƴ 
equipment, supplies, materials and/or employees

Å evidence of existing staffingto meet contract objectives
Å documentation (such as monthly payroll records) proving 

employmentof qualified personnel holding the necessary licenses 
and certificates required to perform work that will be fully engaged in 
the contract

Å Insurance documentation of equipment owned by your company that 
will be used for the fulfilment of the contract



I Believe In Subcontracting (IBIS) 128269

COMPLETING THE 

SELF- PERFORMING JUSTIFICATION

PAGE 3 ðSECTION 3

In this space is where I explain how my company will perform the 
ŎƻƴǘǊŀŎǘ ƛƴ ƛǘǎ ŜƴǘƛǊŜǘȅ ǿƛǘƘ Ƴȅ ŎƻƳǇŀƴȅΩǎ ƻǿƴ ŜǉǳƛǇƳŜƴǘΣ ǎǳǇǇƭƛŜǎΣ 
materials and/or employees

Å evidence of existing staffingto meet contract objectives
Å documentation (such as monthly payroll records) proving 

employmentof qualified personnel holding the necessary licenses 
and certificates required to perform work that will be fully engaged in 
the contract

Å Insurance documentation of equipment owned by your company that 
will be used for the fulfilment of the contract



Your HSP must be signed 

by an authorized and 

knowledgeable 

representative of the 

company

LASTébutnot LEAST



This section confirms that you have done and will do all

that the HSP requires

ÅYou should be able to contact the contract administrator of  

an agency if  you need any type of  assistance with completing 

the HSP. 

Everyonehasto readand sign this sectionwhetheryou are

subcontractingor not

ÅA copy of  the notice required by this section must also be 

provided to the agencyõs contract administrator no later than 

10 working days after the contract is awarded

SECTION 4

AFFIRMATION


